
Visit www.ThrivingWindsor.org or contact TC2 Coordinator, Jan Kiehne, at:  
tc2coordinator@windsorecc.org & 683-8677 for more information. 

 

 
 
 
 

Community Event:  Shaping the Future of Windsor 

 
 

Goals for the Evening 

• Community members understand what the TC2 Project is and why its work is important 

• Share ideas and learn from each other about the needs of Windsor’s young children 

• Develop new partnerships and friendships 

• Community members make a commitment to support project goals 

• Provide opportunities for further participation in project and who to contact 

• End the meeting promptly at 8:30 PM 
 
 
 
6:00     Family Dinner & Community Gathering    Everyone 
   
6:15  Welcome & Why Tonight’s Important    Heather Machado  
 
6:20  Review of Agenda & Introductions     Jan Kiehne 
 
6:30  Overview of TC2 project      Jan Kiehne 
   

What have we learned so far? 
  
7:00   Community Participation     Allyson Schulz   
   

We want the best for all children in Windsor. With your facilitator, please review the data 
in more detail and providing us with your responses to the following:  

1. What is the story behind the data? 
2. What are potential strategies for changing the trend? 

 
7:45   Large Group Reflection      Allyson Schulz 
 
  Each group will have an opportunity to share 1-2 ideas they found most compelling 
 
8:05  Why does this matter?      Heather Machado 
 
8:15   Next Steps       Jan Kiehne 
   
8:25  Survey        Jan Kiehne 
 
8:30  Thank You & Closing      Paige Bray  
 
 
 
 
 
 

All Windsor Children ages birth through 8 will come to school  
ready, willing and able to succeed as caring, capable and confident learners. 
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