
Thriving Children - Thriving Community Strategy - Partner - Funding Matrix

Items in blue are proposed action steps for the future.  They are not currently occurring in town to the best of our knowledge

A yellow star identifies a high-level strategy that the project team recommends the community begin with first.  It looks like this:  

Green text marks action items that also pertain to another strategy elsewhere in the matrix

Strategic Area 1:  School Readiness (SR)

SR 1.  Increase access to affordable  early childhood experiences (ages 0-5)
SR 1a: Provide preschool scholarships that are funded by the community

This file contains a matrix of the proposed high-level strategies and action items that support these strategies as well as current and potential partners.  

Some of these action items are currently underway, and some of these action steps are propsed for the future.  As we tackle needs in Windsor, it is expected 

that our action steps will become more detailed and collaborative.  Call Jan, the coordinator, if you have questions:  683-8677
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Action / Activity Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
Windsor's Early 

Childhood Council

volunteer time to plan and carry 

out the event.

ask Betsey or 

carolyn … and 

Laurel for $$
volunteer time to plan and carry 

out the event.

Announcement through local newspapers
staff time to create and publish 

announcement on ongoing basis

WPS Family Resource 

Centers

$1,500 (staff time 

for planning)

SR 1a: Provide preschool scholarships that are funded by the community

SR 1b: Increase awareness about available preschool spaces

Partner to host Early Childhood Services Expo (a free event for 

parents to meet with representatives from local preschools and 

other related providers).  Update event to attract more families.

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

        SR 2. Enhance quality  of early childhood experiences (ages 0-5)
               SR 2a: Ensure that b-5 providers are familiar with the components of the CT Preschool Framework and expectations for Kindergarten entrance.  

(includes preschools, daycare centers, home daycares, kith & kin)
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WPS FRC staff (Ann) staff time to coordinate

Pre-school directors 

(Ellen and Filomena)

volunteer time to participate

Kindergarten teacher 

(Laura Rumrill)

volunteer time to participate

Kindergarten Principal 

and staff

 - collaborate with ECC to reach 

more providers

 - share space

 - use topic of CT Preschool 

Framework

??

Windsor Early 

Childhood Council

 - collaborate with K in marketing 

and preparation

- support in adding sessions

 what would it 

cost?

Create a formal for a round-table discussion between pre-schools 

and Kindergarten staff

Provide mini-work shops for pre-schools to include additional 

providers (home and center based PK and daycares).  Topic area 

on CT Preschool Framework
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- support in adding sessions

Develop targetted approach for kith & kin

Develop targetted approach for home daycare centers

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
WPS - FRC's staff to organize and 

market for positive 

parenting classes 

(Kimberly?)

CAEYC 

classes

Poquonock & OE FRC staff time to 

organize and 

market for autism 

support group

SR 2b: Provide professional development for caregivers of infants and toddlers

Parenting education classes 

While we typically think of PD applying only to caregivers in childcare 

centers outside the home, parents are the primary caregiver for infants 

and toddlers.  Parent  edcation classes are included under this strategy 

because the content of this training would be the same as 'professional 

development' that we typically think of offered for maintenance of 

licensing.   In fact this training could be offered jointly to parents and 

providers at the same time and often is. support group

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

providers at the same time and often is.

SR 3. Expand Kindergarten transition processes
SR 3a: Establish ongoing process for communication and sharing between preschool staff and kindergarten staff.
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First Church Early 

Learning Center

Share Space for the event

Internal marketting of the event
Kindergarten Principal

Expand to additional preschools Kindergarten Staff

Create process for pre-school records of children in School 

Readiness to be passed to Kindergarten teachers

"On Your Mark"

PLTI student as part 

of personal project

pilot a Kindergarten transition 

program called "On Your Mark"

Preparing for Kindergarten
Wolcott Kindergarten DVD

Host an information session for parents in pre-school who would 

be attending Kindergarten in the fall
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Springtime class visit (children have chance to visit an active K 

class during June before they start Kindergarten in the fall)

Kindergarten staff
cost of teachers 

time to coordiate

summer picnic
Kindergarten principal cost of popsicles for all incoming 

kindergarteners

Kindergarten 'screening' in summer
Kindergarten staff time of teachers & 

staff

 'Orientation Day':  Before school actually starts, children have a 

chance to look around and ride a bus

Kindergarten staff
time of teachers & 

staff

SR 3c: Establish ongoing process for communication and sharing between kindergartens and elementary school staff

SR 3b: Continue and expand opportunities for families to visit kindergarten schools

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Kindergarten teachers pass written information about students to 

1st grade teachers

Kindergarten staff Sharing information by passing 

paper.

Action step TBD, but support developing for working on this w/ K 

staff

Kindergarten staff 

SR 3c: Establish ongoing process for communication and sharing between kindergartens and elementary school staff
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Summer reading challenge program Library staff time

Vacation week drop-in programs with reading and activity for Library staff time

SS 1a: Continue & expand reading and writing programs for children and parents

Strategic Area 1:  School Success (SS)

            SS 1.  Increase Family Literacy
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Vacation week drop-in programs with reading and activity for 

young children
Library staff time

Birthday book program:  free book to children on their birthday
Library staff time

Drop-in playgroups and story time for children 0-4 at varying times 

including lunch and before bed
Library staff time

Story time visits: reading outreach to daycares and nursery 

schools
Library staff time

Raising Readers program targetted to families of lower 

socioeconomic status to facilitate pre-reading skill development

WPS - FRC centers staff time & tree 

house support

WPS - FRC centers $500 

Library supply kits from prior program $600 

Windsor Education 

Foundation

$$ cost of 

booklets, staff 

time
WPS distribution by schools

After-school literacy for children in grades 2-3 (Little Scientists)

WPS & Library staff time Title I money need additional 

Born to read (new program under development)

provide booklet to all families in K-3rd grade re: family literacy

After-school literacy for children in grades 2-3 (Little Scientists)

WPS & Library staff time Title I money 

(Federal?)

need additional 

private resources 

to expance

consider 'reach out and read' (http://www.reachoutandread.org/) a 

program where reading is promoted  in the pediatric setting
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Provide childcare to parents attending GED, ABE, HSCD, EDP, ESL 

or citizenship classes

Oliver Ellsworth FRC 

(7 children receiving 

1/2 day childcare 3x a 

week)

sharing space in L.P. Wilson for 

the childcare

Provide support for tuition to educational cources
Oliver Ellsworth FRC

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

SS 1b: Offer support to parents attending GED and ESL classes

SS 1c: Make personal visits available to all families to guide age appropriate literacy activities

part of $9,750 

from State 

Dept of 

Education

anticipated budget 

cut for next year.
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Needed

Parents As Teachers (PAT) visits to Family Readiness families. 

*also listed under EW&S 1c

FRC staff what's currently 

being done? Staff 

time for this?

Parents As Teachers (PAT) visits to a handfull of families identified 

by social worker with high need.  *also listed under EW&S 1c

Town Social Services visits to 6 families

Parents As Teachers (PAT) personal visits to all families interested 

and all families identified as high risk

Unknown funding 

source

Nurturing 

Families 

stimulus 

grants?

$75,000 

Provide group meetings & personal visits (in the PAT model) to 

parents attending GED, ABE, HSCD, EDP, ESL or citizenship 

classes

Oliver Ellsworth FRC 

(for 5 families)

part of $9,750 

from State 

Dept of 

Education

SS 2. Continue to incorporate best educational practices into learning environments

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
Windsor Early 

Childhood Council

volunteer help in planning and 

during event

$4,500 

CT Parents as 

Teachers

$2,000 

SS 2. Continue to incorporate best educational practices into learning environments
SS 2a:  Promote and share best teaching practices community-wide Pre-K through elementary
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CT Parent Information 

Resource Center

$2,000 

CT After School 

Network

strategic project support.  Staff 

time
Children's Trust Fund $3,000 

Alliance for 

Bloomfield's children

$4,000 

1st church Early 

Learning Center

staff time to process checks and 

registration info. 

(estimated at 60 hours)
Windsor Social 

Services

staff support $2,500 

WPS - FRC staff time and volunteer help $3,000 

Provide Childhood Convesations Conference.  This event is 

targetted to both providers and parents and covering a range of 

best practices topics.
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WPS - FRC staff time and volunteer help 

planning and during event

$3,000 

WPS - H.S. students volunteer help at event

School Configuration:  consider age based grouping of schools   

(e.g. preK-1, 2 & 3 …)

consider looping children with the same teacher across grades

Advocate for additional physical time for children who are having 

behavioral or concentration issues

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
Trinity Methodist 

Elementary

tuition based

St. Gabriel's 

Elementary

tuition based

parish $$

SS 2b: Expand full-day Kindergarten opportunities

Elementary parish $$
Windsor Montessori 

School

tuition based

Institute a task force to study 

facility space

projected cost? state kick-in?

Institute a task force to explor 

magnet school options

Board of Education
time of BOE Deputy Mayor who 

will be Chair of Task force

Windsor Public 

Schools

Provide Full-day Kindergarten
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
WPS find and train mentors from 

community business and seniors

$20,000

Local Businesses 

(ING)

encourage employees to 

participate
community volunteers 

(Kiwanis)

join the mentoring program

SS 3a: Expand mentoring programs in kindergarten and elementary schools

Provide mentors to any student who is interested or who is 

identified as someone who would benefit from a reliable adult 

relationship.  

SS 3.  Engage Windsor Community as an active partner in school success
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(Kiwanis)
Windsor Education 

Foundation

pays for background checks and 

special events

cost of 

background 

checks and 

special events.
WPS - FRC facilitate the program, 

find mentors and link to students, 

monitor program
Senior Citizens join the mentoring program

Provide mentoring to at risk youth.  (while the initial design of this 

program doesn't directly connect to children who are birth to eight, it 

would have a long term impact on whatever children these youth 

eventually have.  The more emotionally and academically grounded they 

are in high school will have a positive impact on reducing the risk that 

their future children might have.  Chief Searles also hopes that this 

program can be connected and/or extended to other mentoring 

programs which do directly impact younger children and their mothers 

and fathers and families at risk)

Police Department applying for 

state stimulus 

dollars

Reading Buddies' program that connects Seniors from the Senior 

Center up with elementary school students.

relationship.  

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
Expand the schools current School / Family / Community 

partnership which are based out of the Family Resource Centers to 

include more of the community

WPS - FRC's

SS 3b: Strengthen school / family / community partnerships
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Provide free drop-in playgroups in each elementary school at 

varying times during the day.
WPS - FRC's staff time state FRC 

grant?

Maintain and improve Windsor's Early Childhood Council website

Windsor ECC 

volunteers

volunteer time to plan and make 

updates

$300/year for 

cost of hosting 

site *source 

Graustein

Windsor ECC 

volunteers

$3,500 $3,500 

Parent Trust fund $18,000 $18,000

Community residents advocady for state to support 

ongoing funding
Windsor ECC 

volunteers

$6,000 $6,000 

Sponsor Parent Leadership Training Institute (PLTI) once a year

Sponsor Parents Supporting Educational Excellence (PSEE) once a 
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volunteers
Parent Trust fund $8,400

Community residents advocady for state to support 

ongoing funding

PLTI students as part 

of personal project

volunteer time to design and 

coordinate a pilot program at JFK 

Elementary

community volunteers

volunteer time to design and 

coordinate a pilot Parent Aide training 

program at OE Elem. that matches 

parents to teachers

Library
library space

community volunteers
time and energy with children

Tutoring at Wilson Library

Organize volunteer program which matches up needs of teachers, 

administrators, etc. with volunteers from the community

Sponsor Parents Supporting Educational Excellence (PSEE) once a 

year

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
maintain K-club prgram at Clover 

Elementary
Expand to other schools

K-club Kiwanis Club

SS 3c: Develop community sponsorship of early childhood programs
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4-H club

Local Veterinarian (Dr. 

Pennington)

Invite 4-H members into animal 

hospital to observe and participate 

in caring for animals
Chamber of 

Commerce

markets program and recruits 

donors
Local businesses in 

Windsor

cash donated for 

books

Kind-News newspapers to each Kindergarten classroom 
Windsor Women's 

League

time of volunteers fund-raising

Community PLTI 

student

design and organize program

Local bank collaborate on curriculum and 

provide some materials

staff time to 

implement 

program

"Saving Today, For their Future Tomorrow"  a program to teach 

children financial independence through a savings program in the 

elementary school in partnership with a local bank

Businesses fueling minds:  books to 1st and 2nd grade classes 

each elementary school
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
WPS find more mentors from 

community business and seniors

.5 staff?

ING encourage employees to 

participate
community volunteers join the mentoring program

Windsor Education 

Foundation

pays for background checks and 

special events

cost of 

background 

Strategic Area 2:  Emotional Wellbeing & Safety (EH&S) 

EW&S 1:  Promote effective & meaningful relationships between children & adults

Provide mentors to any student who is interested or who is 

identified as someone who would benefit from a reliable adult 

relationship.  

EW&S 1a:  Expand mentoring / adopt-a-grandparent programs

Foundation special events background 

checks and 

special events.
WPS - FRC facilitate the program, 

find mentors and link to students, 

monitor program
Senior Citizens join the mentoring program

Reading Buddies' program that connects Seniors from the Senior 

Center up with elementary school students.
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Explore applicability of Search Institute's Healthy Community - 

Healthy Youth programming and ideas

Old Saybrook 

Coordinator Name: Paula 

Palmieri

Email: 

ppalmieri@town.old-

saybrook.ct.us

Phone: 860-395-3190

http://www.search-institute.org/

EW&S 1b:  Increase after school activities with adult role models
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

FRC classes

WPS - Family 

Resource Centers

??? - non state 

budget?  Check 

with Kimberly

$19,500 (portion of 

state grant from CT 

Dept of Ed required 

for parent Ed. 

minus what goes to 

PAT directly)

Offer classes on 'Dealing with Difficult children'

Parents As Teachers (PAT) visits to Family Readiness families. 

*also listed under SS 1c

FRC staff what's currently 

being done?

Parents As Teachers (PAT) visits to a handfull of families identified 

by social worker with high need.  *Also listed under SS 1c

Town Social Services visits to 6 families

EW&S 1c:  Nurture families through positive skill training and support

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

EW&S 2:  Strengthen the support system for families with behavioral problems
EW&S 2a:  Increase number of providers available
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Connect pediatricians with mental health resources
Community Health 

Resources (CHR)

?? ??

Create an on-line resource of referral information that could be 

used and useful for making referrals to agencies and organziations 

Birth to Three

DMR  (call Kimberly)

EW&S 2b:  Provide community coordination for early intervention
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Birth to Three

State Department of 

Education
??

Windsor Public 

Schools
??

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
Read Estate Agents  - distribution of information

Community PLTI 

student

 - idea and collaboration

Windsor Early 

Childhood Council

 - volunteers to create packets

- volunteers to provide agents with 

$ for materials 

and copies

Preschoool Special Ed for Identified children

         EW&S 3:  Increase family supports
        EW&S 3a:  Establish an outreach process that connects families to early childhood resources (through neighborhoods, churches, civic organizations, 

realestate agents, community policing)

"Welcoming Families to Windsor" Real estate agents are equipped 

with a packet of information about early childhood resources to 

give to families looking for homew in Windsor
Windsor Early 

Childhood Council

 - volunteers to create packets

- volunteers to provide agents with 

information

$ for materials 

and copies

Neighborhood 'walk-abouts:  (an idea for establishing a regularly scheduled 

community walking program where volunteers (likely from ECC) would walk around 

the various neighborhoods in Windsor distributing info (& being available) door to 

door.  Neighborhoods would rotate until all covered.  

volunteers voluteer time to walk 

neighborhoods and distribute 

information

Welcome Wagon update

give to families looking for homew in Windsor
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PLTI student as part 

of personal project Design and organize the program.  

elementary school 

FRC staff
collaborate to identify families and 

children in need

staff time at 

elementary school

Sage Park staff collaborate to identify families and 

children in need

staff time at Sage 

Park
Dept of Social 

Services

collaborate to identify families and 

children in need

Staff time at 

Social services

Refer families who may need scholarship for summer camp to 

Northwest Park

Northwest Park

Town of Windsor

$2,000 

"Clothing Little Miracle" Provide clothing to children in the 

community, especially those who are new to the community (e.g. from 

the West Indies and have no winter clothes).  
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
Provide fun summertime carnival in area of town where higher 

density of lower socioeconomic families reside
Town Wilson Carnival 

($$)

Muslim Women's Association of Greater Hartford.  Using Windsor 

as a base, create an organization that meets the needs of Muslim 

women (e.g. driving lessons, English lessons) while providing 

playgroups, picnic, etc. for their children.  

PLTI student as part of 

personal project

design and organize this 

association

Concert Series on the Green
Businesses ask Jane Garibay

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

EW&S 3b: Increase family and community events that reflect Windsor's cultural diversity

EH&S 3c:  Develop information centers/hubs

Needed

Work with Rec Department to explore options at 330 Windsor Ave.
Windsor's Early 

Childhood Council

EW&S 3d: Implement stress reduction program
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
dentists volunteer time 

Peggy Sayers volunteer time 

Recruit dentists/orthodontists to visit each school to meet children 

and encourage good dental hygene

Strategic Area 3:  Physical Health (PH)

PH 1:  Increase health services available to Windsor families
PH 1a:  Improve access to health services (screening, dental checks, etc.)
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Peggy Sayers volunteer time 

Kindergarten vision and hearing screening of all entering 

Kindergarten students
WPS staff time

Windsor Junior 

Women's league

volunteer time to carry out 

screenings
Prevent Blindness CT

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

and encourage good dental hygene

 (ideas from Leigh Ann:  contact 

Dr. Leonard Hellerman, retired, 

Dr. Mark Cramer, retired, 

Dr. Roberta Garceau, 

Dr. Steven Farley, 

Dr. seteven Lippman)

Vision screenings in preschools of all 4 year olds

PH 1b:  Provide family visitation services to identify needs & link families to services

Needed

duplicate a handfull of PAT visits occurring now that could be 

expanded to include a health component.

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

PH 1c:  Facilitate timely access to early screening for developmental needs
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Identify costs of Ages & stages evaluation and work with 

preschools so that everyone is using the same standardized 

developmental assessment.

Windsor's Early 

Childhood Council.

Provide screening for 3 & 4 year olds conducted by Kindergarten

Windsor Kindergarten 

staff

 - clarify explanation of this 

program so that community 

understands its for more than 

children with special needs

 - market this event through more 

avenues 

Screen children upon request or referral Birth to Three $$ in town?

Ages and Stages 

Children’s Trust Fund 

– www.ct.gov/ctf - 

800.505.7000

$$ their 

program

Free assessments mailed to your home for parents to evaluate a 

Partner_Funding_Strategy_Matrix v5b 14 of 23

800.505.7000
Windsor ECC

Windsor FRC

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Create town health help line
Windsor town health 

department

staff time

Windsor town health 

department

gather resources

create web link/interface

staff time

Windsor's Early 

Childhood Council

create link on ECC site to 

whatever the town develops & or 

volunteer time

provide ages and stages sign up 

forms to families with young 

children  and help families 

complete them and mail them in.

Free assessments mailed to your home for parents to evaluate a 

child's development from birth through 3 years of age

PH 2a:  Connect families with health information in new ways (e.g. town health help line)

PH 2:  Improve family health & wellness

Create link to health resources on-line Childhood Council whatever the town develops & or 

to other valuable resources such 

as American Academy of 

Pediatrics www.aap.org

Expand on-line tools such as Facebook to launch support groups and 

provide information.

Jan Start with  FaceBook site that's 

already in place for TC2.  

Windsor town health 

department

 - staff time

- development of data tracking 

system
Connect health dept with school nurses and/or PE Health Department 

to collect BMI info on all kids

Create link to health resources on-line
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nurse staff time

PE staff time

"Heathy Foods, Health Bodies"  
PLTI student as part 

of personal project

pilot a health education curriculum 

for pre-schoolers focused on 

nutrition

Create an information Kiosk at NWP? 

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

WPS

PH 2b:  Connect pediatricians to local fitness, recreation and nutritional resources for young children

to collect BMI info on all kids
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Needed

Recruit retired pediatricians to visit/lecture @parent 

programs/sessions

volunteer basis

Recruit, local health clubs, gyms, women's fitness to visit/lecture @ 

parent programs/sessions

volunteer basis

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

Explore the rebate program
Town Council

Explore goods & services give aways

Chamber of 

Commerce / Economic 

Development

PH 2c:  Implement an incentive program for families who are working to make healthy lifestyle changes

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

PH 3:  Improve town infrastructure to promote health and fitness
PH 3a:  Increase safe routes to school and sidewalks in town
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research Safe Routes to School 

Programhttp://www.saferoutesinfo.org/

what are they doing now?  - check with Lauren

Town planning 

department

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

PH 3b:  Create bike paths
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Needed
Board of Ed Planning assistance with BOE

Public Works, 

enginnering

Zoning assistance

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
State of CT cost of signs

cost of labor
Town Dept of Planning time of staff to:

 - collaborate to determine where 

the best location would be

 - wording for sign

Windsor Residents advocate with state 

Plan safe bike routes    (ask Ceila if something is happeningnow …)

PH 3c:  Enhance safe recreational areas

Add signs to identify local parks:  Stroh, Washington and Welch parks (all 3 

parks border a state road in town which is why the city hasn't been able to put up 

signs.  Important:  once recently a girl broke her ankle at a sports game and it took 

ambulances 30 minutes to reach her because they couldn't find the park

Windsor Residents advocate with state 

representatives for signs
Clover Street PTA coordinating fundraising effort

Traveler's Insurance allowed use of fund raising 

challenge

unknown

Bill Selig Jewelers sponsored a fund raising event unknown

Replace Clover Elementary School Playground with equipment that is 

usable throughout the year and accessible to children of all abilities.  

(Marty Maynard, Risk Manager 285-1851 contact)
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Create new areas for nature exploration that are accessible to 

everyone especially including very young, physically challenged and 

visually challenged children and adults.

Northwest Park

Town of Windsor

check with Ford 

on $$ amounts

Maintain 12 miles of nature trails in Northwest Park for easy 

accessibility.

Northwest Park

Town of Windsor

$10,000 (includes 

staff time and 

materials); cost of 

the carts?

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

                PH 4:  Provide early care and intervention for expectant mothers and parents of newborns
             PH 4a:  Provide education on healthy pregnancy and healthy infants through personal visits
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
WIC

Easter Seals?

March of Dimes?

OB-GYNs

CRT - Hartford

DSS

HUSKY 

OB-GYN's

churches / places of 

worship

provide info on pre-natal care

nail salons provide info on pre-natal care

Windsor Diaper Closet

Approach TBD

Attach info to packages of diapers
Windsor Diaper Closet

Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed

PH 4b:  Conduct focus group (w/physicians and/or new moms) to better understand needs in Windsor
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Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

Needed
Town Health 

Department

create the messages

Windsor Early Childhood 

Council

recruit volunteers

tape messages for airing

WIN-TV use of facilities

WHS 'announcements'

connect with Debbie Truss who 

teaches 5 classes of child 
WPS - H.S.

Develop public service announcements for

PH 4c:  Develop public service announcements and provide education around risky behaviors affecting pregnancy outcomes.

Partner_Funding_Strategy_Matrix v5b 18 of 23

teaches 5 classes of child 

developmen at H.S.
Announcements through 

'Reminder' newspaper

Public Library

Signs?  Specific books higlighted 

periodically?  Space for meeting

Volunteers from town

volunteer to be in the public service 

message

Restaurants (McD's, 

Subway)

info on placemats or info on coupon 

books

WPS

Town health Dept.

OPEN OFFER
Action Partners No-cost/low-cost Actions Local Funds State Funds Private Funds Resources 

NeededShare space at no cost for events 

Develop public service announcements for

- risk of smoking while pregnant

- risk of drinking while pregnant

- important of early and regular pre-natal care

examine H.S. curriculum for messages and consider what might need 

to be added

Northwest park

Share space at no cost for events 

that support the the Town of 

Windsor
Data from Dept of Social Services

??

2005-2006 cash for 99 infants/toddlers = $295,691

2005-2006 cash for 122 preschool = $319,029  (total = $614,720) Care-4-Kids $614,720

Partner_Funding_Strategy_Matrix v5b 18 of 23



Thriving Children - Thriving Community Strategy - Partner - Funding Matrix

Partner_Funding_Strategy_Matrix v5b 19 of 23Partner_Funding_Strategy_Matrix v5b 19 of 23



Thriving Children - Thriving Community Strategy - Partner - Funding Matrix

Partner_Funding_Strategy_Matrix v5b 20 of 23Partner_Funding_Strategy_Matrix v5b 20 of 23



Thriving Children - Thriving Community Strategy - Partner - Funding Matrix

Partner_Funding_Strategy_Matrix v5b 21 of 23Partner_Funding_Strategy_Matrix v5b 21 of 23



Thriving Children - Thriving Community Strategy - Partner - Funding Matrix

Partner_Funding_Strategy_Matrix v5b 22 of 23Partner_Funding_Strategy_Matrix v5b 22 of 23



Thriving Children - Thriving Community Strategy - Partner - Funding Matrix

Partner_Funding_Strategy_Matrix v5b 23 of 23

amanda

Partner_Funding_Strategy_Matrix v5b 23 of 23


