01/2? Alliance

All March meetings
across town to town

03/27-28 ECC

12/17 New presentation to 02/07 arouns and civic oras. childhoodt_ 04/19-/25
member invite Chamber / rotar ECC conversations Week of the Child
11/12 RBA (Prt 1) 12/17 RBA (Prt 2) y EXPO 03/02 Read conference l
LWG meeting .
across Americ
11/08 * X 12/09 ®° X 01/09 ., 02/09 e, 03/09 ® = o, 04/09 . 05/09
Identify & Document Gaps Fine
Select Population Indicators Tune
)
Comm. -
Finish selecting Indicators Review Fine
. Tune
Create baseline charts
Comm. .
Research & propose strategies to Review Fine
improve gaps & impact indicators Tune
D
Research & Document Financing Options, increase focus on collaborative
agreements with strategic partners, MOU’s where possible.
F
Create a plan for data collection governance structure and
accountability.
) (©) (W
Drafting plan template ...... Write our plan as pieces are completed, get plan printed and prepare for Celebration!

06/12 Tentative
last day of school

06/09 o,

Continue to engage the community, vet findings and develop strategic partnerships.

Celebrate







