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GRANT PURPOSE:   

 

To support local communities in the development of a comprehensive community-wide plan for 
young children from birth through age eight that encompasses early care and education, social, 
emotional, behavioral and physical health and family supports and aligns with the priorities 
established in Connecticut's Early Childhood Framework "Ready by 5 and Fine by 9". 
 
 

REPORT REQUIREMENTS:   

····  Progress reports are due Monday, January 19, 2009  for the period of July 1, 2008 through 
December 31, 2008.    

····  Provide narrative response to all sections of the progress report 

····  Attach a Leadership Work Group roster that clearly identifies parent and community 
members 

····  Attach Committee rosters that clearly identify parent and community members  

····  Attach an updated activity/timeline  

····  Submit reports electronically to Laura Downs, Project Manager at 
laura.downs@sbcglobal.net  
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PROGRESS REPORT FORMAT 
 
A. Overall Summary of Progress  -- Please describe your major accomplishments since June 30, 

2008 as well as the factors that have impeded your progress.  
 

Windsor’s Thriving Children, Thriving Community (TC2) Project is well on its way and has accomplished 
much of what it set out to do over the past six months. The project established an effective committee 
structure with three levels of decision making. This structure has facilitated alignment of committee work 
and timely decisions among smaller groups of leaders informed by the broader discussion and 
information gathering among larger committees. The participation level has been substantive, broad, and 
sustaining. The project continues to bring new community members to the table each month. Despite 
sometimes daunting expectations and timelines, we have figured out how to get the work done in the 
time available. The results speak for themselves: 

 
·  Three committees formed to perform the needs assessment, each for a specific topic: Early 

Childcare & Education, Family Wellbeing, and Health & Wellness. Each committee initially had 
5-11 members and met approximately monthly and sometimes more frequently from June to 
November. 

·  Two committees formed to support TC2 at the project level: Community Outreach & Marketing 
and Financial Research & Analysis. 

·  Each committee’s co-chairs met collectively once a month with the Leadership Workgroup to 
share challenges, problem solve, and clarify assumptions and expectations. 

·  Full integration of the Results Based Accountability (RBA) model into TC2’s process and thinking 
(see document labeled ‘Indicator Framework’). 

·  A vision or results statement was developed by the Leadership Workgroup to align all our work: 
“All Windsor children ages birth through 8 will come to school ready, willing and able to succeed 
as caring, capable and confident learners.” 

·  A five-pronged strategy for engaging the broader Windsor community in TC2’s data gathering 
work: 1) a community Kick-off Event (~75 attendees), 2) targeted interviews of key individuals, 3) 
a multi-voting opportunity at a well-attended family event in September, 4) five parent and 
professional focus groups, and 5) a parent/guardian survey distributed through the elementary 
schools and throughout town.  A gap analysis showing opportunities for improvement in each 
topic area as follows:  
 

Early Childcare & 
Education 

Family Wellbeing  Health & Wellness  

o Windsor’s 
Kindergarteners are not 
adequately prepared for 
school 

o Linking and aligning 
various federal state and 
local programs to each 
other and to parents 

o The cost of care 
(intervention) is too high 

o Poor distribution of 
information for children and 
families 

o Areas of Windsor have road 
and neighborhood safety 
issues 

o Many parenting classes and 
support groups are offered 
at times when parents or 
caregivers are not available 

o Parental engagement and 
partnership in children’s health 
could be strengthened 

o Not all Windsor children are 
being screened for 
developmental issues 

o Support to kids with behavioral 
health issues is insufficient 

o Many Windsor pregnant 
women are not receiving 
adequate prenatal care 

·  Selection of headline and secondary has been completed. (see Indicator Framework for indicator 
details) 

 
·  Initiation of a data development agenda for certain key indicators not readily available: 

o Percent of children receiving services after identification of need 



Public- Private Partnership Capacity Building Grant  

Year 2 Semi-Annual Progress Report 
Period: July 1, 2008 – December 31, 2008  

November 2008   3 
of 14 

·  A growing list of interested community members and partners. See Attachment 2 below for 
visual of geographic distribution of community input at one event. 

·  Positive local media coverage of the project (see attached Windsor Journal photo of legislator 
visit to First Church Preschool Dec 2008). 

·  We were able to develop a presence on-line quickly by partnering with the Windsor Early 
Childhood Council’s existing website. 

·  A concrete plan for January through June 2009 focused on strategy and plan development while 
continuously dialoguing with the broader community 

 
Project Challenges 
 

While TC2 accomplished a tremendous amount of work over the past six months, the group encountered 
some challenges along the way. The most significant challenges are described below. 

 
·  Limits on volunteers’ time – While the number of Windsor residents interested in and supportive 

of TC2 is impressive, there is a far smaller number of individuals who have enough free time to 
carry out work on behalf of the project. The bulk of the work has been done by the paid 
resources (Project Coordinator and Consultant) and the convener representatives. Community 
volunteers are available for meetings but have limited additional time to research gaps or 
otherwise contribute. 

·  Limits on school administration visibility – The current school environment places high demands 
on school leadership such that at this time designation of an administrative liaison (Director of 
the Family Resource Centers who reports to the Assistant Superintendent) as a model for 
leadership participation. While this was not TC2’s preferred option, the conveners have made 
this model work effectively to-date. The liaison meets regularly with the Assistant Superintendent 
to sustain project buy-in, input, and support. 

·  Our coordinator had been allowed access to e-mail for the project through the school system; 
however, this was removed following a review of e-mail policy by the school administration.  This 
caused a significant loss of coordinator time and emotional strain on project members. 

·  Less than perfect fit with our initial lead consultant – The effectiveness of our relationship with 
our initial lead consultant was less than desirable and was impacting the ability of our project to 
make needed progress.  Smooth functioning of our project team was found after a change of 
staff in November 2008. 

·  Communication strategies – E-mail is convenient yet not always effective (often one-way). TC2 
explored the feasibility of using an online, secure SharePoint for communications and file 
sharing, but despite initial verbal commitment to try this vehicle, adoption did not take off. We 
continue to use email, but face-to-face discussions are the preferred method for many project 
participants, and it is challenging to find time to get participants together. 

·  Hearing the voice of lower income, non-white families – the Leadership Workgroup and 
committees remain predominantly white despite concerted efforts to engage non-whites. We 
were successful in conducting two parent focus groups that included lower income non-whites. 
Our intent to engage the faith community has not yet been realized, and we will continue to 
explore ways to do so more effectively. 

·  Compiling readily available data on Windsor children – while there are many data available at 
the state level, there are fewer data points that are easily accessed at the town level (e.g., Body 
Mass Index, health insurance coverage rates, preschool screening rates, number of Windsor 
Head Start students). In other cases we could identify one data point but limited trend data. 
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B. Community Engagement Progress   

1. What process has your community used to outreach and engage parents, residents and informal 
community leaders in the development of the plan?  
 
There have been several components of our process for engaging parents, residents and informal 
community leaders.  Our initial outreach effort sought participants who would be directly engaged in 
the planning effort as members of the Leadership Work Group and the working committees.  
Recruitment included letters, flyers and phone calls to numerous people, including the Early 
Childhood Council members, graduates of our parent leadership training programs, parents (who 
were contacted through information sent through the schools and preschools) and other community 
members.  While we made special efforts to recruit from identified groups in town (e.g., business, 
religious community, medical professionals), we also sent information out broadly in order to attract 
anyone who would be interested in and committed to the work. 

 
The second phase of our outreach took place in conjunction with our kickoff event in June 2008.  
This event was widely publicized through the schools, preschools, community groups and the media, 
and it was well-attended (approximately 75 people).  As a result, we were able to recruit additional 
participants who joined the Leadership Work Group and our working committees. 
 
Focus groups and a community survey engaged additional parents, residents and community 
leaders.  Focus groups have included a group of parents who are involved with the town’s Social 
Services department and two additional parent focus groups.  A survey was distributed through the 
schools, preschools, libraries and other distribution points and had a conservative return rate of 
approximately 26 percent.  Depending on how we calculate the number of families in Windsor with 
children between the ages of 0-8, this percentage could be as high as 36 percent.  We are eager for 
2010 census data for more local statistics. 
 
The Leadership Work Group also had a presence at two large-scale community events in Windsor.  
One was the Shad Derby, which takes place every June and attracts hundreds of residents; the 
other was the Country Fair held at Northwest Park each autumn.  At both events, Leadership Work 
Group members were present to share information and to seek input from people attending the 
event.  For instance, people were invited to write and post sticky notes with their perceptions of 
issues affecting children and families in town at the Shad Derby.  The Northwest Park even included 
a multi-voting process where community members were able to indicate the priorities that they see 
for young children in Windsor.  The results were highly informative to our committees. 

 
The effort to engage people is ongoing.  Another major community discussion is planned for January 
28, when current participants will present the results of the work so far, the needs indicated and the 
headline indicators, and will ask attendees for feedback and for suggestions regarding strategies and 
partners.  We hope that some of the participants will become a part of the next phase of our work. 

 

2. What specific activities has your community utilized to ensure a continuous feedback loop 
between the Leadership Work Group and the broader community?  
 
Many of the activities described above did double duty: they were both recruitment activities and 
feedback activities.  In order to ensure the continuous feedback loop, we engaged in focus groups 
and community meetings and took advantage of other community events to promote and discuss our 
efforts with townspeople.  We plan to re-assemble some of our focus groups in order to re-check our 
direction and also plan to sponsor additional community conversations to solicit more feedback. 

 

3. How have the Chief Elected Official and the Superintendent of Schools been directly 
engaged in the development of the plan? If they have not been actively engaged at this 
point, how does your community plan to engage them and what will their role be going 
forward?   
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The chief elected official of Windsor and the superintendent of schools have been involved primarily 
through surrogates.  The assistant town manager has been a member of the Leadership Work Group 
from the town side, along with the public health nurse who has represented the Health Department.  
On the school side, the district’s Family Resource Center Coordinator is one of the conveners, and 
the Coordinator of Grants and Innovative Programs, the head of the school social workers and two 
Family Resource Center leaders have also been directly involved.  Several of these people report 
directly to the assistant superintendent of schools and have kept her informed about the project. The 
assistant superintendent also attended the first community meeting, and both she and the 
superintendent of schools are planning to attend the event on the 28th.  The assistant superintendent 
has also been consulted about some of the data gathering and has met with representatives of the 
Leadership Work Group on one occasion to discuss the project. 

 

4. What, if any, new and/or unlikely early childhood partners have been engaged as result of 
your community planning process?  
 
A number of new people have joined the Leadership Work Group and the working committees, 
including several parents, a nurse, a doctor and a local businessman.  Focus group participants have 
included a number of low-income parents and residents who have historically been difficult to 
engage, as well as medical personnel.  In addition, local High School students and their service club 
have been engaged on a couple occasions to support efforts of the project 
 
We have not yet identified partners for implementation, but we expect that this group will include 
some people and organizations who are new to this effort and perhaps new to involvement in the 
broader community.  For example, new people who are planning to attend our January 28th 
community event include:  all 4 elementary school principals, the Executive Director of our local 
Easter Seals, the Chief Operating Officer of Community Health Resources, the President of the 
Chamber of Commerce, directors of 5 local preschools, the town Social Services Coordinator, real 
estate agents, a local fire department administrator and others.  We hope and anticipate that many of 
these new participants will be more fully engaged after this event. 

 

5. What committees or work groups have been created to support the planning process?  
TC2 formed five committees with parent, school, town staff, and service provider representation. 
Each committee had two co-chairs and focused on a specific topic (early childcare &education, 
family wellbeing, and health/wellness, marketing, and financial research & analysis). The co-chairs 
also participated on the Leadership Work Group. The Convening Committee includes 
representatives from each of the four sponsoring organizations (1)Early Childhood Council, (2) 
Windsor Health Department, (3) The School-Family-Community Planning (SFCP) Action Team which 
is most visible through the school Family Resource Centers (FRC’s) , and (4) the School Readiness 
Council) as well as Windsor Public Schools as the fiscal agent. 

 

6. What has your community done to engage the health sector?  How has this benefited your 
planning process? What challenges have you experienced engaging the health sector and 
how has your community overcome the challenges?  
Windsor was fortunate to receive additional funds to engage the health sector and better understand 
health-related needs within the community that impact school readiness. These funds enabled TC2 
to acquire an additional consultant to guide this committee’s work. The benefits are clear in the 
relative breadth and depth of information gathered by this committee.  

TC2 learned relatively quickly that while community members had the passion and commitment to 
attend two meetings a month, they did not necessarily have the additional time to research and 
analyze the data. Where committee members were most able to contribute was performing key 
informant interviews (8 in total) using guides developed by the consultant. They also served as 
recorders and observers at the focus groups. 
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The Health & Wellness committee successfully engaged the school nurses early on in the needs 
assessment. The nurses all participated in a focus group that was particularly helpful in providing 
qualitative insight into the health of Windsor’s children. Engaging other members of the health care 
sector proved more challenging. A focus group of four local doctors who treat children was held after 
several weeks of recruitment including incentives. The committee did not engage the behavioral 
health providers other than interviewing the lead social worker in the public schools. The committee’s 
sense is that children’s health professionals are overloaded and therefore do not have time to give to 
a community project. Nonetheless, TC2 will need to explore other means of engaging the health 
sector as the project unfolds. 

 
C. Elements of a Community Plan Progress  – This section is to report on your community’s 

progress regarding the required elements of a comprehensive plan.  For those communities 
using Results Based Accountability (RBA), please report progress within the RBA framework 
indicated below in parentheses.   
 

1. Community Vision (population result) 

····  What is the vision (population result) for your community?  
“All Windsor children ages birth through 8 will come to school ready, willing and able to succeed 
as caring, capable and confident learners.” 

····  If your community has not yet selected a vision (population result), what process do you 
plan to use to complete this work? 

 
Not applicable. 

 
2. Needs Assessment (baseline data) 

····  What process did your community use to conduct a needs assessment and collect 
baseline data on community assets, system gaps/barriers and root causes?    

 
The process Windsor used to conduct a needs assessment and collect baseline data included 
the following elements: 
o Three working committees addressed broad areas that were identified by the Leadership 

Work Group (with input from the kick-off event).  These committees were: 1) Early care and 
education; 2) Family well-being; 3) Health and wellness. 

o Each committee identified the information and sources that would be helpful (working in 
coordination with the Leadership Work Group), then developed ways to obtain the 
information.  Ways of getting information included consulting databases and other research, 
focus groups, and informational interviews, along with broader efforts that cut across 
committees, such as community events, survey and cross-committee focus groups. 

o Throughout the process, information was brought back to the LWG for comments, feedback 
and suggestions.  

o Each committee ultimately identified and then prioritized the gaps that were discovered, and 
again, these were brought back to the LWG for further discussion.  The project coordinator 
helped to steer the process by developing and/or distributing worksheets that helped the 
committees weigh the possibilities and make their decisions. 

o The committees selected and prioritized possible indicators, which were then discussed by 
the Leadership Work Group, who ultimately determined the four headline indicators and 
accompanying secondary indicators. 
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····  What indicators has your community chosen?  

 
1. Percent of children ready for Kindergarten (who have been assessed as ready at the 

satisfactory level by the BOEHM assessment at Kindergarten entry). 
2. Percent of Windsor children who were assessed ‘at goal’ or above on the 3rd grade CMT 

exam in reading. 
3. Number of children K-3 suspended for behavioral issues. 
4. Percent of Windsor public school students passing all four CT physical fitness tests that are 

administered in grade 4 
 

Please see document labeled ‘Indicator Framework’ for details. 
 

····  If your community has not yet completed the needs assessment, describe how your 
community plans to complete this work.   
Not applicable. 

 
3. Goals and Objectives (strategies)  

····  What areas of strategic focus and/or specific strategies has your community identified 
thus far?  How far have you gotten in detailing the action steps? 
 
Windsor has not yet agreed upon its areas of strategic focus.  That phase of our project will be 
clarified after our Community Meeting on January 28, when participants will provide feedback on 
the headline indicators and also suggest strategies and possible partners.  We will then 
reorganize into committees to develop the strategies and partnerships, then go back to the 
community in March for further discussion and feedback.   

····  What process was used to develop and confirm the strategies with the broader 
community?  
Not applicable. 

····  If your community has not yet developed strategies, describe how your community 
plans to complete this work.   
Not applicable. 

 
D. State-level Barriers  – This section is designed to capture the state-level barriers that impede 

local system development efforts (e.g., lack of data, flexibility of funding, lack of information 
about state programs, and/or inconsistent program eligibility guidelines) that are being 
identified through the planning process.   If the lack of data is an issue, please identify the 
specific data that your community needs.   

 
At the stage we have reached in our planning, we have not yet clearly identified many of the state-level 
barriers that impede local system development efforts.   
 
In general, we have found it difficult to get data on a community level.  It’s challenging to know who to 
contact to find the right department that has specific information, and the process to obtain the data is 
slow and cumbersome. For example, the Community Profile for Windsor, provided to us through the 
Graustein Memorial Fund, has a data point for ‘The number of children ages 0-8 with substantiated 
cases of abuse or neglect.”  Only 1 point of data from 2005 is available, so we have been trying to get 
additional history to determine if a problem exists.  At the moment, we are still waiting to find out if our 
request qualifies through The Department of Children and Families as something that they have to honor 
as a part of the freedom of information act.  Our ability to seek out additional data points has been 
hampered by a lack of knowledge on our part as to who has what data and a lack of time to seek the 
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data out. In addition, we have found it difficult to obtain data on a community level to determine health 
insurance coverage.  Also, we were not able to obtain data related to the Head Start program in town.   
 
At a program level, one issue mentioned by parents is the fact that you cannot obtain Care 4 Kids until 
you are working, but some people can’t work until they have Care 4 Kids.  Additionally, School 
Readiness funds for preschool are relatively inflexible, so they do not meet the needs of all families who 
might be eligible. 

 
 
E. Plan Completion Timeline  – Please summarize the activities that your community will 

undertake to complete your community plan and the date you anticipate submitting your plan to 
the Collaborative Management Team.  Please update the attached activity/timeline chart.  

  

We have submitted a document entitled  Progress Report 011909 - Windsor Work Plan v6 which shows 
the current TC2 work plan for 2009. The plan calls for specific three periods of community engagement 
(January, March/April, and June). Current thinking among the Conveners is that 2009 workgroups will 
organize along strategies rather than topics and that the marketing and finance functions will be present 
on each group rather than separate groups. We are confident that we will be submitting our plan to the 
Collaborative Management Team by June 30, 2009. 
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ACTIVITY/TIMELINE UPDATE 
INSTRUCTIONS:  In the first two columns (application activity and application timeline), please insert the information that was submitted in 
Section IV of your original proposal  or the first progress report revision .   Communities that received a health partnership addendum 
grant should include all the health related activities in the timeline.  Please add or delete rows as necessary.   

NOTE:  ACTIVITIES FOR OUR HEALTH PARTNERSHIP GRANT WILL FOL LOW THE SAME TIMETABLE , AS THAT GRANT IS INTEGRATED INTO THE OVERALL PROJE CT 

 

Application Activity Application 
Timeline 

Revised 
Timeline 

Date 
Completed 

Reason for Activity or Timeline Modification 

Complete Leadership Work 
Group membership 

Dec. 2007 Ongoing Ongoing The Leadership Work Group (LWG) was well established by 
June 2008 but opted to allow for continuous membership 
growth.  

Hire staff (lead consultant and 
coordinator) 

Feb. 2008  Feb 2008  

Hire consultant for health grant Feb 2008  May 2008 Consultant was identified in January 2008 but not hired until 
May due to availability of funds. 

Recruit committees (including 
medical/wellness) and review 
panels 

Feb. 2008  July 2008 Most of the committee recruitment occurred in June beginning 
with the community Kick-off Event.  

Prepare initial vision statement Feb. 2008  Oct 2008 Initial project activities and events pulled time and effort away 
from the vision statement. We went back to this piece of work 
when we created our results statement in October. 

Kick-off event March 2008 June 2008 June 2008 TC2 hosted a very well attended Kick-off Event on June 3, 
2008 with ~75 attendees. 

Needs Assessment component Mar- Aug 
2008 

Jul-Nov 
2008 

Nov 2008 Kick-off event served as recruitment for committee members 
to complete the needs assessment. We adjusted the timing of 
this activity with no impact on final project completion date. 

Community engagement event (not in 
original 
application) 

Jan 2009  Conveners added this event to provide for greater community 
input and dialogue throughout the planning process. 

Strategies component April 2009 Feb-Apr 
2009 

 This work will require several weeks for completion. 

Community conversations (not in 
original 
application) 

Mar-Apr 
2009 

 Conveners added this activity to provide for greater 
community input and dialogue throughout the planning 
process. 
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Application Activity Application 
Timeline 

Revised 
Timeline 

Date 
Completed 

Reason for Activity or Timeline Modification 

Determine governance & 
accountability structure 

(not in 
original 
application) 

Feb-May 
2009 

 Conveners added this activity to provide space for completing 
this work 

Final plan; MOUs; culminating 
event 

June 2009    

Plan completed 
 

June 2009    
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ATTACHMENT 1:  Membership Roster for Leadership Work Group and Com mittees 
CO&M = Community Outreach & Marketing  FWB = Family Well-being  EC&Ed = Early Care and Eduation 
FR&A = Financial Research & Analysis   H&W = Health and Wellness 

 
      Member of: 

Last Name 
First 
Name Affiliations 

not 
attending 
meetings, 
but 
engaged 

Leadership 
work group 

Member of a 
Committee 

McAdams Ann Parent, Family Resource Center Leader   Yes CO&M 

Monchun Ellen 

Director of 1st Church Preschool which is fiscal 
partner of ECC; also member of School 
Readiness Council   Yes CO&M 

Rynaski Suzy Parent    Yes CO&M-Chair 
Jaafar Susan Montessori preschool teacher   Yes EC&Ed-Chair 

Kirschner-
Robinson Susan 

Creative Movement Consultant, Parent 
  Yes EC&Ed-Chair 

Bray Paige 

Parent & Executive Director, The Teachers’ Loft; 
Parent; Vice Chair of ECC, Assistant Professor 
Early Childhood at University of Hartford   Yes FR&A 

Conliffe Fiona Parent   Yes FR&A-Chair 

McKenzie Shelly-Anne 
Parent and program coordinator, capital 
workforce partners   Yes FWB - chair 

Virgo Asata Windsor resident   Yes FWB - chair 
Robbins Ceila Grant writer, employee of BOE   Yes H & W 
Schulz Allyson Staff:  Consultant from Quality Perspectives   Yes H & W 
Enot Sharon Public Health Nurse/Educator   Yes H & W -Chair 

Jackson 
Alleyne Dr. Camille 

Senior and former employee of Connecticut State 
Department of Education as an Early Childhood 
Specialist.   Yes   

Kiehne Jan 
Staff:  TC2, Coordinator, ECC Executive 
Committee, Parent   Yes   

Moon Emily 

Assistant Town Manager.  Oversees Human 
Services, Library, Health, etc...  (Soon to be a 
parent)   Yes   

Overbaugh Mary Beth Parent   Yes   
Prince Tanya Parent   Yes   
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      Member of: 

Last Name 
First 
Name Affiliations 

not 
attending 
meetings, 
but 
engaged 

Leadership 
work group 

Member of a 
Committee 

Santa Elizabeth Parent   Yes   
Torruella Trish GMF - Discovery Community Liason   Yes   
Dawkins Lavern Parent Yes   EC&Ed 
Finlay Helga Parent     EC&Ed 
Santiago Madeline Parent, in-school suspension tutor     EC&Ed 

Wakelin Anne 

Director of Milo Peck Child Development Center 
(facility which houses a daycare, Montessori 
School and Head Start programs)     EC&Ed 

Hoffman Carolyn Parent     FR&A 
Pudelka Patti Milo Peck Administrator     FR&A 
Bergsma Tim Parent     FWB 

Gainen Ruby 
Site Supervisor for North Central Counseling 
Service     FWB 

Taylor Jo 
girl scout leader 
grandparent (very much wants to be involved)     FWB 

Sayers Rep. Peggy 

Legislator; Republican Whip for CT House of 
Representatives.  Represents Windsor, East 
Granby and Suffield Yes   H & W 

Good Lauren Town Planning Department     H & W 
Harris, MD Bill Pediatrician     H & W 
Lamb Kelly Parent     H & W 
Lepak Betsey Family Resource Center Leader in Kindergarten     H & W 
Shea Rachel Parent     H & W 
Shea Richard Parent     H & W 
Machado Heather Parent, nurse, mental health Yes   H & W -Chair 

Gryskiewicz Stan 
Parent and owner of PC Development Group, 
member of 2 local civic groups. (Gryskowich) Yes     

Lezberg Ronda Principal, Roger Wolcott Kindergarten Yes     
Novak Denise Chief School Social Worker, Windsor BOE Yes     
Rizzo Gaye Windsor Public Library, Director Yes     

Sheldon Debbie 

Parent & Social Services, Case Manager for 
Children & Families; also member of School 
Readiness Council Yes     
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ATTACHMENT 2 
 
Each star on the map reflects a person who participated in a community 
poll around early childhood issues.  The stars are translucent and 
therefore a little hard to see, however, they show that we had 
considerable representation from the southern end of Windsor.  A 
common concern is that we aren’t hearing from those who live on the 
south end.  This map helps alleviate that concern.  As a note, areas 
which have fewer stars are typically areas which have more industry or 
are not as heavily populated. 
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ATTACHMENT 3 
 
We have been actively working to engage our local representatives.  
This article recently published in a couple of local papers, reveals 
some of our success. 
 
 


